
 
 

 
 

Career Planning and Talent Development 
 

Career planning and talent development may be done at both the individual level and 
collectively within the organization. At the individual level, career planning is the 
process of examining the person’s strengths, interests, values, characteristics and 
opportunities in order to develop his or her talents so as to achieve his or her full 
potential, fulfillment and satisfaction in the contributions he or she makes to society as 
well as to the organization. Organizationally, talent development involves the 
assessment of internal and external talent needed to ensure the achievement of the 
mission, vision and goals, and to enhance both individual and team performance. It 
should be every organization’s goal to retain and challenge top talent, as well as attract 
new talent needed for the enterprise. It is critical to identify and develop the pipeline of 
ready talent to meet the future needs and growth of the organization, and to plan for 
succession in key positions that will be vacated at some point. 
 

At the individual level, J L Funk & Associates provides an individual career planning 
process that is designed to help leaders and key contributors develop a plan to achieve 
their career objectives. The 10 steps of this process developed by J L Funk & Associates 
can normally be completed in 2-3 months, although shorter or longer timeframes may 
be appropriate depending on the person’s situation and reasons for developing the 
plan. In some cases, it is the person who has high potential that the organization wants 
to ensure has a clear pathway to achieve his or her career goals. In others, it may be a 
person who is not appropriately placed in whom the organization wants to invest so he 
or she can contribute most effectively and be more fulfilled in the right career path. At 
the organizational level, the talent development cycle is designed and implemented for 
the roles determined to be critical to the organization’s ability to reach its goals and 
objectives, and support its mission and vision. The process that can be facilitated by J L 
Funk & Associates is described in the graphic below. 
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 Inventory current internal talent and competencies 
 Discuss individual strengths and development needs 
  
 Identify roles and readiness level 
 Clarify strengths and gaps 

 Conduct in-depth assessments 
 Provide feedback to individuals 

 Develop people through talent movement, mentoring, 
coaching, training, action learning programs 
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