
 
 

Leadership Assessments 
 

Effective leadership is critical to the success of the organization – there can’t be a great 
organization without great leaders. To know what is needed for leaders to succeed in 
bringing the organization to achieve its mission, vision and strategic objectives, and 
live according to its values, is foundational. When the competencies for all levels of 
leadership have been clearly defined, the process of appropriately hiring, evaluating, 
developing, rewarding and retaining the talent needed for these roles can be 
undertaken. No two organizations are alike, so there is no one model that J L Funk & 
Associates uses with every client. The first step is to do an assessment of the leadership 
talent model in the organization, and provide a recommended process for ensuring 
that the model is clear and defines the needed competence for achieving organizational 
goals.  Then the process of ensuring great leadership can begin, and may consist of one 
or more of the following services: 
 
1. Leadership Competency Model Development 

Tools for determining the competencies needed to lead the organization into the 
future are used as the foundation for all other HR processes involving leadership.   
J L Funk Associates offers a unique process for assisting the organization in 
determining their core leadership competencies, and for writing the key behaviors 
that describe each of the competencies. 
 

2. Leadership Culture Assessment 
The assessment of the current leadership culture is usually conducted with a 
combination of interviews and on-line assessment tools. One example is the 
Leadership Culture™ assessment also developed by MRG, another is the 
Organizational Cultural Health Assessment (CHI) which has a leadership 
component. This process reflects what is being rewarded, and how things are 
actually being accomplished in the organization. 
 

3. Leadership Performance Appraisal Tools 
J L Funk & Associates’ HR professionals go to work identifying and recommending 
the performance appraisal tool that best accomplishes providing clear and 
measurable performance goals and an effective process of evaluating performance. 
 

4. Leadership 360° Assessment and Feedback 
Various assessment instruments are available for J L Funk & Associates to evaluate 
leadership style, attributes, behaviors and values. One that has been used very 
successfully with clients is the Leadership Effectiveness Analysis™ tool developed 
by MRG. J L Funk & Associates have had special training in all instruments used. 
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