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LEADERSHIP DEVELOPMENT CATALOGUE 
The following workshops presented by J L Funk & Associates are typically available in four-hour 
segments. Topics can also be shortened, combined, or expanded to meet the client’s learning 
objectives, and timeframes can be adjusted accordingly. Content can be modified to fit the target 
audience, which may include boards, senior executives, physician leaders, middle managers or front 
line supervisors. All scenarios and case studies in the sessions are customized to include situations 
relevant to the client’s organization. For further information please contact Jim Funk, Leadership 
and Organizational Development Consultant, at the above phone number or e-mail address. 
 

1. APPRECIATIVE INQUIRY 
The power of appreciation can boost the effectiveness of activities such as strategic 
planning, performance management, linking business objectives with organizational 
vision and mission, and making large or small scale organizational change. The principles 
and process of appreciative inquiry are taught through experiential learning activities in 
this workshop. Appreciative approaches that become a way of life in organizations whose 
leaders understand these principles can unleash powerful energy in the organization that 
can build effective teams and achieve goals. 
 

2. ART OF INFLUENCING 
The ability to influence others is perhaps one of the most critical skills of leadership. The 
leader’s actual ability and motivation is more relevant when it comes to influence than the 
authority that comes with the leader’s title or position. Like any skill, it takes time and 
practice to build the competencies and behaviors required to influence others. It is a 
combination of the right communication skills, an understanding of what motivates 
others, an awareness of one’s own motivations, and the ability to sell one’s ideas that can 
make leaders influential. In addition to understanding the principles and behaviors of the 
influential leader, this workshop also offers the opportunity to take a self-assessment 
designed to reveal one’s influence style and the enablers of influence. 
 

3. ART OF MENTORING 
The ability to mentor and be mentored effectively is not automatically present in all 
leaders. In this workshop participants will learn and practice the competencies that can 
maximize the power of a mentoring relationship, whether in the mentor or mentee role. 
Topics include selecting the right mentor, active listening, asking powerful questions, 
giving and receiving feedback, and more. 
 

4. ART OF NEGOTIATION 
Leaders negotiate not only in formal contracting, but also in their everyday activities when 
they set performance goals, establish priorities with their teams, and agree on target dates 
or other aspects of deliverables. The objective of this workshop is to learn how to attain 
win-win outcomes in negotiations, to bargain effectively and fairly, and to practice the 
elements of principled negotiation. 
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5. BUILDING, MAINTAINING AND RESTORING TRUST 
Trust, or lack of trust, is one of the primary inhibitors of creativity, teaming, 
communication and effective relationships. This is a two-part workshop, with each 
segment presented at least 4-8 weeks apart. The first session teaches the principles and 
behaviors for building, maintaining and restoring trust, and provides practice using them 
with customized scenarios related to issues that may be faced in the organization. A self-
scoring trust assessment is also provided to evaluate one’s own credibility and propensity 
for trust. In the next session there is additional learning that relates character traits to the 
ability to effectively build, maintain and restore trust, and opportunities to practice key 
behaviors and identify personal commitments for trust. 
 

6. CAREER PLANNING 
Organizations do not manage leaders’ careers for them, so it is important that leaders help 
not only themselves – but also their employees – and know what it means to have a career 
plan. Career planning involves first assessing interests, personality factors, work-related 
values, and the skills sets that indicate what career direction will be the most fulfilling for 
the person and meet the needs of the organization. Then it becomes a matter of creating 
the plan, and following it. This workshop teaches the steps of the career planning process, 
and may include optional assessments for determining viable career directions. J L Funk & 
Associates can also provide one-on-one career planning with individuals who are 
searching for the ways their career can best develop in light of their interests and skills. 

 
7. CONVERSATIONS MATTER 

How effectively leaders are able to initiate and conduct conversations, particularly 
regarding those issues that are often difficult or contentious, is one of the best predictors 
of leadership success and the ability to build positive relationships. This workshop uses 
one’s experiences to unpack the behaviors and skills that can enable these conversations to 
be handled well, and yield good results. The principles and techniques for having difficult 
conversations are taught and practiced, and participants receive feedback on their style 
and results through a self-assessment tool as well as through a workshop practicum. 
 

8. EFFECTIVE TEAMWORK 
This workshop is primarily designed for intact leadership or functional teams that work 
together and wish to become effective in communicating with each other more effectively, 
delivering results, or building relationships that will enhance teamwork. It is based on an 
understanding of the enablers and inhibitors of successful teams. Approaches vary 
depending on the makeup and goals of the team’s workshop. One is a strength-based 
approach, which identifies both individual and collective strengths on the team and uses 
those to achieve an understanding of how those strengths can be maximized. Another 
approach reveals the behaviors of an effective, cohesive team, and offers the team time to 
practice overcoming inhibitors to effectiveness by working on real issues. Often this 
workshop is followed by either the workshop on Building, Maintaining and Restoring 
Trust, or Conversations Matter – or both workshops – as those are critical behaviors for 
team effectiveness that often are an opportunity. Various team assessments are available. 
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9. HOLISTIC LEADERSHIP 
Organizations need leaders, employers, partners and suppliers that consider the needs of 
people in order to be successful. Person-centered organizations encourage people to reach 
their full potential and find meaning in their work. In turn, people are more effective and 
productive in their work and are more engaged in helping the organization to achieve 
their vision and mission. These are characteristics that are not taught in business school, 
but are developed through self-awareness and commitment to person-centered, holistic 
leadership. The model of holistic leadership which has been developed by J L Funk & 
Associates is strength-based, and considers the whole person – body, mind and spirit. This 
introductory workshop presents the model, and begins to develop the competencies and 
behaviors of the holistic leader. It can be followed by a series of skill-building modules. 
 

10. LEADING CHANGE 
Most leaders are able to design and implement small and even some large-scale changes 
into effect, but what is often lacking is the ability to bring along the stakeholders and 
others who are integral to making the change actually work. The new state will only be 
accomplished if those involved in helping move from the previous state through the 
process of making the change fully embrace the vision for the change, as well as the 
process. This workshop teaches how to recognize when change is needed, as well as the 
competencies for leading sustainable change and gaining believers along the way. 
 

11. MANAGING CONFLICT 
All leaders face conflict on a regular basis. Some conflicts are crucial and it is 
consequential to resolve them effectively, while others may not be “worth the effort and 
energy” to go to battle over. Leaders who understand their own preferences for dealing 
with conflict can choose how to respond appropriately in different conflict situations. The 
workshop includes an instrument designed to identify the leader’s natural conflict 
management style, and provides practice identifying and responding intentionally with 
the most effective conflict style for the given situation. This can also be offered as a two-
part workshop with Conversations Matter following as a second segment in 4-8 weeks. 
 

12. MISSION, VISION AND VALUES IN AN ORGANIZATION 
This workshop is designed for boards of directors or leadership teams responsible for 
establishing the mission, vision and values in an organization, and ensuring that they are 
well-communicated and lived consistently across the organization. The workshop may be 
designed to either write or refresh the mission, vision or values, or to identify and 
implement ways that they can be more fully embedded and brought to life. 
 

13. REFLECTIVE RETREATS 
Teams and individuals in organizations need time to step back, to reflect, refresh and 
rejuvenate in order to have or restore the energy needed to accomplish the often 
challenging work of reaching organizational and personal goals. Topics for reflection may 
include, but are not limited to, discovering one’s strengths, building spiritual practices for 
sustenance, developing right relationships, serving the common good, accessing one’s 
values and virtues, and finding balance in life and work. 
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14. STRATEGIC COACHING 

Leaders are often in a position to coach others, which may at times be individuals who 
report to them, or in other cases peers who wish to enhance their effectiveness in a given 
area. Strategic coaching integrates the development needs of the individual executive with 
the business and mission needs of the organization. It is largely a process of learning, 
discovery, growth, and identifying the path to achieving sustainable results for both the 
individual and the organization. This workshop focuses on the skills needed to effectively 
coach others, and how to set goals and evaluate the progress being made by coaching. In 
addition to the workshop, J L Funk & Associates can provide professional one-on-one 
executive coaching that follows the strategic coaching methods. 

 
15. STRATEGIC PLANNING METHODOLOGY 

Strategic planning must start with a clear mission and vision, which the strategic plan is 
designed to support. Therefore, this workshop begins with methods for ensuring that the 
mission, vision and values are clear. It is designed for those who lead strategic planning 
efforts, and provides methodologies for ensuring that strategies have a clear linkage to the 
mission, vision and values, and have measurable milestones, outcomes, accountabilities 
and timelines. Following the workshop J L Funk & Associates can facilitate the process of 
developing or refreshing the mission, vision, values, and the organization’s strategic plan. 
 

16. VALUE-BASED WORK PRIORITIZATION 
Leaders are often faced with challenging objectives and must be very adept at effectively 
prioritizing work and appropriately delegating. There is typically more to do in 
organizations than the time available to do it. When competing priorities are not discerned 
sufficiently for the value they add, it can happen that more time and energy is spent on 
urgent but unimportant matters, and more important work gets pushed aside and either 
does not get done on a timely basis, or not with the desired quality. This workshop 
provides tools and methods for prioritizing and for communicating with others involved 
in the work outcomes. 
 

17. VALUES IN ACTION 
This workshop is based on the premise that each one of us possesses character strengths, 
and that we tend to use certain strengths more than others. Which strengths we use, and 
others which we need to be able to draw upon when called upon is critical to personal and 
professional success and flourishing. Participants take a 20-minute on-line values and 
virtues assessment, the VIA Assessment, which produces a report that participants receive 
in the workshop. With the data individuals are able to see how their personal character 
strengths can best be used, and not over- or under-used, in effective leadership. 
 

18. FIVE BEHAVIORS OF A COHESIVE TEAM™ & EVERYTHING DiSC® 
A series of two to eight leadership team workshops are available based on the work of 
Patrick Lencioni and the Everything DiSC® assessments by Wiley. The series includes 
team and individual assessments, and opportunities to develop the Five Behaviors as well 
as one’s personal style. Paired comparison reports are also available for team members. 
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Physician Leadership Formative Development 
 

There are many complex forces that are reshaping healthcare, but the primary aims of 
healthcare reform can be summarized as improved population health, improved 
experience for patients and providers, and a reduction of the total cost of care. This will 
require changes in our assumptions and models of financial risk, payment systems, 
management of health networks, population health, clinical integration, data 
management, care delivery, care quality, physician/care provider development and 
engagement. In order to keep care person-centered and meet the demands of unrelenting 
change, physician leadership will be absolutely critical. 
 
In the book, Leading Physicians Through Change by Jack Silversin and Mary Jane 
Kornacki, physician leadership is described as a foundational element of managing 
change, and new capacities to lead will be required of physicians such as providing 
spiritual leadership and promoting discipline to stay focused on the key determinants of 
success. In addition, they make the case that physicians must take responsibility to 
understand business and market realities, and accept the importance of collaboration. 
Individualism and autonomy will no longer serve to bring about a future vision. 
 
A recent (2011) study by the Health Care Advisory Board, The High Performance 
Medical Group, found that physican governance and authority for key clinical and 
operational decisions will be required for true success in integration. In addition to 
department chairs, CMOs and other physician leaders, they also found that frontline and 
primary care physicians will need to be more active in leadership. However, because not 
all physicians come to their clinical or leadership roles with formal leadership training 
and development, health systems and physicians alike will need to share in making an 
investment of time and money in broad-based programs. 
 
J L Funk & Associates offers the following programs and services designed specifically 
for physician formation and development, which offer high value, are efficient in use of 
physician time, and effectively prepare physicians for leadership roles. Physicians in 
these consulting roles are available through J L Funk & Associates where desired. 
1. Physician Leadership Training and Development Workshops 
2. Peer Mentor Training Programs 
3. Individual Leadership Coaching 
4. Assessments of Leadership Style and Values 
5. Retreats for individual and spiritual growth and development 
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