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Organizational Development 
 

Assumptions about organizations and how they work begin with the understanding 
that they are dynamic, they are molded and developed by leadership, and they have a 
distinct culture that reflect deeply held values, beliefs, attitudes, norms and practices. 
Organizations are only successful in reaching their goals when there is a clear 
understanding of which factors among those are the enablers, and which are the 
inhibitors of reaching the goals and realizing the mission and vision. With that 
information, strategies and tactics can be undertaken to enhance the enablers, and 
minimize or remove the inhibitors. Thus, any organizational development undertaking 
must begin with an organizational assessment of the current state, and the strength and 
balance of those factors within the organization. 
 
At a high level, the organizational assessment must look at the existence and clarity of 
the mission, vision, values, strategy, structure, rewards, people and metrics. The nature 
of leadership influence on organizational success, and the capability and capacity to lead 
effectively and marshal the human capital which provide the power to achieve results, 
organizational development and leadership development are intertwined. The process 
map below outlines at a high level the phases of the leadership and organizational 
development process facilitated by J L Funk & Associates. In any given organization 
there may already be work that has been done in certain of these phases which does not 
need to be repeated, so proposals always consider the specific needs. 
 

 

IV. Leadership Competency 
Development 

 
Identify leadership development opportunities and 
interventions at both the individual and group level. 
Identify and prioritize development activities, 
including experiential learning, mentoring/coaching, 
internal and external classroom learning, on-line 
learning and other developmental interventions. 
Implement leadership development plan 

III. Leadership Assessment 
 

Gather data on current leader attributes and 
values using assessment instruments and 
interviews. Gather, compare and contrast 
perceptions of leaders using tools such as 360° 
evaluations including peers, subordinates, boss 
and self-perceptions. Analyze differences/gaps 
between self and other perceptions at both the 
group and individual level. Determine 
organizational implications of the data. 

     V. Measure/Reassess 
 

Identify measures and reassessment activities to 
view progress and change at the group and 
individual level. Reassess leadership culture and 
practice changes, reward and recognize 
achievements and successes. Set new 
developmental goals at the organization, group 
and individual level. 

Organizational Mission, 
Vision and Values 

 

 Why we exist, our purpose 
for being, what we do 

 What we want to become,  
how we want to be viewed 
by others 

 What is important to us, our 
beliefs, priorities, and 
preferred behaviors  

I. Organizational Assessment 
 

Understand the organizational culture, changes and effectiveness of change 
management, goals and strategies, clarity and methods of communication, the 
leadership culture, the work it does and the structures which support it. 

II. Define Leadership 
Requirements 

 
Define and describe required leadership 
competencies for all levels of leadership, and 
expectations that may vary by role. Understand 
how leadership culture aligns with organizational 
strategy. 
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