
 
 

Strategic Executive Coaching 
 

Strategic coaching is a business consulting approach to executive and leadership 
coaching that integrates the development needs of the individual executive with the 
business and mission needs of the organization.  For the executive, it is about 
leveraging existing strengths and overcoming any obstacles to achieving a higher level 
of success.  For the organization, it provides a powerful means of achieving desired 
business and mission objectives by linking the values, desires and development 
objectives of the individual leader to the mission, values, objectives, necessary skills and 
desired results of the organization.  Strategic coaching is largely a process of learning, 
discovery, growth, and identifying the path to achieving sustainable results for both the 
leader and the organization. 
 
Strategic Coaching Phases 

Initial Meeting 
The initial meeting is with all interested parties, separately or collectively, to learn the 
goals of each party, clarify roles and responsibilities, agree on the coaching arrangement 
and contract for coaching services.  In addition to the leader to be coached, interested 
parties could also include the leader’s direct supervisor, a sponsor, other senior 
executive, and/or a Human Resources representative. 

Goal Setting 
The specific goals and desired outcomes from coaching are defined in this phase, along 
with the methods that will be used to measure and evaluate the results achieved.  Client 
commitment and accountabilities are clarified, and initial assessment tools and data 
collection are identified. 

Assessment and Data Collection 
Assessment instruments and/or other data collection tools will be implemented, 
analyzed, and feedback will be given to the leader about the data and results.  
Additional goals may be identified after reviewing and discussing the feedback. 

Coaching and Action Planning 
The coaching process continues and will include ongoing feedback and collaboration 
with the leader to help him/her develop action steps and an implementation plan to 
reach goals and achieve sustainable results. 

Evaluation and Closure Phase 
Actual results will be compared with the desired outcomes.  This phase may or may not 
involve additional data collection, depending on the measures needed to demonstrate 
results.  A final verbal or written report of outcomes will be provided to the leader and 
sponsor. 
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