
 
 

 
 

Team Integration and Communication 
 

A formal, facilitated process of exploring expectations and dialoging about team 
relationships and communications can enhance team, organizational and leadership 
effectiveness, establish good lines of two-way communication, and build trust within a 
team. It can help avoid the pitfalls of making assumptions about preferred or actual 
leadership styles and how people work most effectively with each other. It can also 
accelerate work toward the mission, vision, and individual and team goals. 
  
There can also be a benefit of repeating the process after one year, to further clarify what 
is working well, and identify opportunities for improvement that can lead to enhanced 
performance and work outcomes. 
 

Steps in the process 
 
1. The facilitator meets with the team leader to clarify the steps, timing and objectives of 

the process, and to discuss what will make the process most effective. 
 

2. The team leader and team meet with the facilitator to clarify the process, and each 
party states their desired outcomes from the process. 
 

3. The team leader leaves the room, and the facilitator leads the group in a discussion of 
what the members of the group need in order to work most effectively with the team 
leader, and what questions they have about him or her. 
 

4. The team takes a break, and the facilitator meets privately with the team leader in a 
nearby location to review the list of needs and questions raised by the team. The 
context regarding what was said, rather than who said what.  The facilitator also asks 
the team leader what questions and needs he or she would like to discuss with the 
team. 
 

5. The team leader and team then meet together, and the facilitator leads a discussion of 
responses to each others’ questions and needs. Suggestions for future communication 
events are discussed. The facilitator summarizes key points in a document for all 
members of the team and the team leader as a reference tool.  
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